FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING November 17, 2014
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance and Moment of Silence
III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the October 20, 2014 Board meeting and the November 4, 2014 Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

A.
Local Audit Report 2013-2014 – 

                   Smith, Elliott, Kearns, & Company
B.
Fairfield Alumni Association – Mrs. Robyn Brown
VI.
Student Representative Reports 
VII.
Public Comment  (3 min. each / 30 min. max)

VIII.
Committee Reports / Director Comments

IX.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Budget
A.
Move to approve the general fund bill list in the amount of $406,639.59.

B.
Move to approve the food service fund bill list in the amount of $23,671.85.

C.
Move to approve the capital projects fund bill list in the amount of $15,296.00. 


D.
Move to approve the final 2013-2014 budget adjustments and journal entries.  

Background:  Now that the audit is complete all journal entries and budget adjustments are complete.  Attached is a list of those entries completed in June 2014.  

E.
Move to approve 2014-2015 budget adjustments and journal entries.

Background: Attached are the entries performed to date in the 2014-2015 fiscal year. 
F.
Move to adopt the attached resolution indicating the Fairfield Area School District's intent to not raise taxes by more than the 2.3% index for the 2015-2016 fiscal year.  

Background:  School districts are required by January 29, 2015 to adopt a resolution if it is their intent to not raise taxes by more than the index.  If not, a preliminary budget must be completed and submitted by February 18, 2015.  Making this decision now allows time to complete the process.  It is important to note that we will not know Basic Education and other subsidies until March due to the change in leadership at the state level.  For our district, the index is 2.3% or .2229 mills which equates to approximately $184,044 in additional tax revenue should the Board decide to raise taxes to the index.  The resolution is presented in its formality as required by the Pennsylvania Department of Education.  In the 2014-2015 fiscal year, the board authorized this resolution in November which allowed us to produce a budget with valid information and time to discuss and process and ultimately arrive at a $0 millage increase.  Authorizing this means that the district's budget reverts to the original time-lines, pre Act 1, with a preliminary due in May and final due in June.  
G.
Move to authorize the administration to engage Young's Masonry, Emmitsburg, MD, to make the necessary repairs to the northwest and northeast walls.  This work includes replacing brick on the northwest corner of the school, adding an expansion joint, and caulking.   On the northeast side, it includes cutting out and repointing the joints where the mortar has eroded.  The work and effort outlined represents a quote of $7,915.  If we open the exterior and a more substantial problem is discovered, we would need to complete the repair immediately and the cost could be greater. 

Background:   The architect reviewed the masonry walls where cracks were discovered and presented several reasons to Mr. Kessel for the problem.  He advised that we remove the brick to fully understand the underlying issue which cannot be determined from the outside.  This was discussed at a Property Committee meeting and Mr. Kessel was given permission to seek quotes to start the process.  Young's Masonry gave us a fully comprehensive quote to open up the masonry and make the necessary repairs; however, the full extent of the problem, that could exist, will not be known until that time.  In all likelihood, we assume this quote is comprehensive enough to solve the problem.  Please note the mason is concerned about weather and may not be able to complete until spring depending upon Mother Nature.  Administration will keep the Property Committee and the Board apprised of the situation.  

H.
Move to approve a Request to Establish a Student Activity Fund under the name of “Fire and EMS Service Club” for the purpose of organizing fundraisers for future activities.  Mr. Chuck Engel is the advisor.


I.
Move to approve a Request to Establish a Student Activity Fund under the name of “Winter Conditioning Club” for the purpose of organizing fundraisers for future activities.  Mrs. Marcia Roan is the advisor.

J.
Move to approve the addition of Ms. Tara Gilbert to the Bus Driver/Van Driver List for the 2014-2015 school year effective November 13, 2014.  Nancy Herring is the contractor. 

K.
Move to authorize the administration to begin the process of selling the property located at 5144 Fairfield Road.  This property contains a house, outbuilding, and 6.582 acres.  The district has had possession since October 15, 2014.  

Background:  This property, previously known as the McDannell property, is now vacant and, in discussions with the Property Committee, it has been decided to sell.  The district still owns another property comprised of land only, which is approximately 9.95 acres and has road access.  

Personnel
L.
Move to accept with regret the resignation for retirement of Ms. Karen C. Kugler, Coordinator of Curriculum and Special Programs, effective August 19, 2015. Ms. Kugler has served the District for 15 years.

M.
Move to approve supplemental contracts for the following individuals as coaches for the 2014-2015 school year with salary per the Collective Bargaining Agreement.

Mr. Jeff Seilhamer


HS Girls’ Varsity Assistant Basketball Coach
$2284



Mr. William Rigby


MS Girls’ Assistant Basketball Coach
$1979

N.
Move to accept the resignation of Ms. Melissa Feezer as the HS Varsity Cheerleading Coach (winter) effective immediately. 

O.
Move to grant permission for the administration to advertise and recommend for hire a HS Varsity Cheerleading Coach (winter) for the 2014-2015 school year.


P.
Move to approve the recommendation of the Board hearing members’ and the written Adjudication regarding the student discipline hearing held at 2:30 p.m. on November 4, 2014, are hereby adopted. (2014-15-A)
X.
Other Action Items:
XI.
Other Discussion Items:


(No action to be taken)


A.
Elementary Cafeteria Noise Reduction -


Mr. Chain, Mr. Kessel, and Ms. Dean met with Mr. Bob Fike, of Noelker and Hull Architects, to discuss the elementary cafeteria   He will be providing us with some options to reduce the noise level.  

 


B.
2014 Suggested Board Meeting Dates -



- Mr. William Chain 

XII.
Adjournment

Informational items:

A.
Next Board Meeting dates: 


The Board will meet during reorganization and in regular session on Monday, December 1, 2014 at 7:00 p.m. in the District Board Room. 

B. 
The District received a donation of school supplies and disinfecting wipes from Taverna Restaurant to be used in the elementary school valued at $167.00..
C.
The District received a book donation from Mr. Michael Reynolds entitled “USS John F. Kennedy (CV67) 1978” to be used in the High School Library.
D.
The District received a donation of $88.01 from Ms. Laura Culley through the Wells Fargo Community Support Campaign. 

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.

October 20, 2014
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The Fairfield Area School Board met on Monday evening, October 20, 2014 at 7:00 p.m. in the District boardroom with these members in attendance: Mr. Brad Rigler, Presiding; Mrs. Pamela Mikesell, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre, Mr. Lonny Whitcomb, Jr., Mrs. Agatha Foscato and Mr. Richard Mathews.  There was an executive session prior to the meeting to discuss legal and personnel matters.  Also present were Mr. William Chain, Superintendent; Ms. Karen Kugler, Director of Curriculum and Special Programs; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Barb Richwine, E.S. Principal; Mrs. Patti Weber, M.S. Principal; and Ms. Brooke Say, Solicitor.  Student Representatives, Ms. Erin Briggs and Mr. Austin Ford were also present.  

Minutes Approved

The Board unanimously approved the minutes of the September 22, 2014 meeting on a motion by Mr. Whitcomb and a second by Mrs. Mikesell.  

Student Representatives:

Mr. Ford reported that fall sports were ending and our girls’ soccer team had a district competition.  Everyone enjoyed Homecoming and senior projects were beginning.  Ms. Briggs told the Board about several fund raisers that were being held and thanked students, parents, and teachers for attending the Board meeting. 

Public Comment:

Heather Roberts spoke regarding Mr. Rigler’s videos.  Her daughter forwarded her the clips on the morning of September 25th.  She cannot understand how the other Board members can stand behind a man with views that drip with racism and sexism.  She did say the most offensive videos have been removed or blocked.  She questions Mr. Rigler’s ability to lead the school in light of his ridicule of children from non-traditional homes.  His reference to President Obama as a snot nosed bastard was appalling.  She felt Mr. Rigler was camouflaging racism and sexism behind politics. 
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Sally Thomas is concerned about the dispute between the Board and the community.  The community has a petition with 550 signatures calling for Mr. Rigler’s resignation and that of Mr. Mathews.  She feels Mr. Rigler is contributing to a culture of belittling the school leadership, staff and parents.  Ms. Thomas stated that the videos need to be removed.  She also questions his ability to handle a $16 million budget in light of his own serious financial issues.  He has shown no fiscal responsibility.  In her opinion, Mr. Mathews was not properly appointed and should also step down until procedures for a reappointment are put in place.  She asked all members of the community to support and sign the petition.  The community group fully supports Mr. Chain and his commitment to the district and look forward to the Board renewing his contract.  

The solicitor requested that the issues be kept to pertinent issues potentially on the Board Agenda and not discuss Mr. Rigler’s personal finances.  

Sara Laird was distressed that the community group followed Board policy requesting to present the petition and the request was denied.  She wants Mr. Rigler to accept responsibility for his actions and will continue to get signatures on the petition requesting his removal.   She also wanted a vote to rescind Mr. Mathews’ appointment and felt that the demands listed on the petition were warranted.  

Michael Sheehan spoke about the Board’s appointment of Mr. Mathews who had the lowest score on the matrix prepared by Mr. Whticomb.  He felt Mr. Rigler dictated what the public could and could not say.  He referred to Mr. Rigler’s videos and the racist comments apparently approving of slavery and mocking African Americans.  He asked what has the Board and Mr. Rigler done to improve the educational opportunities for our children.  He also stated that Mr. Rigler’s views certainly do not reflect the views of the Fairfield community and requested that he resign.  

Josh Laird, parent of two elementary students, thanked Mr. Stanley for encouraging the community to come together on school issues.  He felt that was exactly what the community was now doing.  He addressed individual board members and impressed upon them that they are hurting the community.  He thought it peculiar that Mr. Mathews, the only male candidate, was appointed with only being in the area for one year.  He questioned Mr. Mathews’ ability to speak about board matters when he has only been on the board for two weeks.  He feels Mr. Hatter is a bully and Mr. Rigler is an 
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embarrassment to the community.  He wants the community to fix the mess and asked the board to look around and see what a community that cares really looks like.  

Laura Dutterer, parent, wants a better education for students and accountability and responsibility from the Board.  She felt current events had eroded public respect.  She stated Mr. Rigler feels he is not responsible for his shortcomings relative to fines, foreclosures or taxes.  In her opinion, the videos are inexcusable.  As the single parent of a special needs child she felt he was closed minded and racist.  Mr. Rigler shows a lack of respect for Mr. Chain, the public, teachers and even other Board members.  She does not feel he is qualified to help manage the budget.  She feels the Board needs to begin acting in the best interests of the children.  

Kim Bream compared Mr. Rigler to Harold Hill, the con artist of the play, The Music Man.  Mr. Rigler felt the community was naïve and he fooled many people.  The people are no longer fooled and realize their error.  She asked Mr. Rigler to resign if he really cares about our district.  Ms. Bream stated that we need members with high moral character.  

Bruce Carr spoke in favor of Mr. Rigler and was appalled at the apparent smear campaign against him.  He wanted to know who put the video on Facebook and who found it in the first place?  He wanted to know who dug up the financial dirt and in response the entire community took credit for the efforts.  He thought the web page created by the community was well done and organized and felt this was not about the students but about who was on the Board.  

Carrie Malpica moved here a short time ago as a military retiree family.  She was very pleased with school leadership but is now very concerned about the inability of the Board to make decisions.  She feels the district will be unable to attract the best and brightest with education not being a priority.  She would rather taxes be increased so we have a better educational environment.  We now doubt the ability of some Board members to lead the district and there is great dysfunction and lack of transparency with egos getting in the way.  
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Cindy Murray never really got involved until the discussion about not hiring a 2nd grade teacher.  She was appalled by the behavior and disrespect shown by Board members at the first meeting she attended.  She has since learned much from the community. As a single parent, she was horrified that Mr. Rigler would refer to someone like her child as a snot nosed bastard.  She did feel that his arrogance, bigotry and ego have brought the community closer together.  

Apryl Huster saw financial losses at the district, furloughed teachers and increased class sizes.  She felt administrators and teachers worked very hard within the district.  She felt Mr. Rigler, Mr. Hatter, Mr. Barlow, and Mrs. Foscato continually forget that their role is director and policy making.  She reminded the members that it is a Board of Education not taxation.  She explained that the Superintendent is charged by law to execute Board policy and supervise instruction.  She felt trust must exist within the leadership but questions remain unanswered.  The Board has denied, delayed, or tabled nine action items related to instruction and the public has no confidence in them.  

Laura Oswald stated that the signatures on the petition represent the community at large, the parents and all voters with a wide range of signatures.  Mr. Rigler’s views do not represent those of the community and now the community is paying closer attention.  The campaign promise of a 0% tax increase was fulfilled and she thanked Mrs. Mikesell, Mr. Whitcomb, and Mrs. Van Metre.  She also felt we could trust Mr. Chain to lead the district.  She is concerned we never discuss how our students are being affected by decisions.  

Jen Strahler read a response from Ms. Becky Bequette which questioned Mr. Barlow’s actions relative to Mr. Rigler’s resignation.  She also felt the videos were troublesome and racist.  She is distrustful of the Board especially in light of their lack of effort to enact a Code of Conduct.  Mr. Rigler is unqualified to handle the budget based on his own financial irresponsibility.  She felt the Board is responsible to put students first.  

The Solicitor again explained to the public the need to keep Mr. Rigler’s personal financial matters out of the discussion.  
October 20, 2014

Page 4040
Terrie Ferguson, former Board member, cannot imagine what the current school leadership is experiencing.  She feels Board members should be versed in the educational, extracurricular, and social needs of the students.  She urged the parents to stay united and run for the Board due to the fact that most current members ran unopposed.

Rachel McVey, an eight year resident of the district, questioned how Mr. Rigler would feel if she demeaned his child.  Her son, according to Mr. Rigler, is a “snot-nosed bastard.”  She feels the Board should reflect the needs and views of the community and instead the focus is on channeling dollars to other purposes like security for the meeting.  She told the board that they have handicapped Mr. Chain and micromanaged.

Bob Jackson, spoke about his interest in education.  He felt that Fairfield is the finest school he has seen and there needs to be a balance between education and dollars.  He stated that Mr. Rigler is an honest and fair man and hoped we could calm down and put away the harsh words.  

Chris Roan wanted to explain that the process used in his appointment was not flawed nor did the Board act inappropriately.  He failed to attend the meeting in which he was appointed but his error should not be used as the standard or to imply omission on the part of the previous Board.  

Judith Guasch, present with her granddaughter, explained that the little girl was not a “bastard.”  She is why we are all here—students first.  She felt our children deserved the best education and thanked Mr. Chain for his efforts.  She begged the Board to search their consciences and expressed that the community had no confidence in Mr. Rigler.  She wants him to be removed from the Board.  

  Consent Agenda:



On a motion made by Mr. Hatter and seconded by Mr. Barlow, the Consent Agenda was approved as presented.  A roll call vote was taken with Mr. Barlow, Mr. Hatter, Mr. Rigler, Mr. Lefeber, Mrs. Mikesell, Mrs. Agatha Foscato, Mr. Lonny Whitcomb, Mrs. Van Metre, and Mr. Mathews casting assenting votes.  
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Budget
A.
Approved the general fund bill list in the amount of $266,566.22.



B.
Approved the food service fund bill list in the amount of $24,976.54.



C. 
Approved the capital projects fund bill list in the amount of $69,152.90.



D.
Approved the journal entries and budget adjustments as presented.

E.
Adopted the following High School Social Studies textbook:  American Government Institutions & Policies: The Essentials, 14th Edition.

Background:  The education committee met on September 16th and this textbook has been on review since the September 22, 2014 board meeting.

F.
Approved that administration engage Ken Adams Mechanical to convert the maintenance building to gas heat.  The office will be heated with a heat pump replacing the current split system air conditioner that is 14 years old.  Excavation will be performed by G. Harbaugh.   The total cost for the project including excavation is anticipated to be $15,960.  


Background: At the October 9, 2014 Property Committee meeting, it was agreed that administration should pursue the above option.  The committee was presented with (6) quotes and two options.  The Finance Committee reviewed and recommended at their meeting on October 16, 2014. 
 


Personnel
G.
Ratified the Superintendent’s appointment of Ms. Kathryn L. Yaroschuk as a part-time high school IDEA learning support aide effective October 7, 2014.

H.
Approved a request from Mrs. Audrey Anderson, high school Spanish teacher, for childbearing / family medical leave beginning December 2, 2014 through the last day of the 2014-2015 school year. 

I.
Ratified the Superintendent’s approval to advertise for a high school long term substitute Spanish teacher during Mrs. Anderson’s childbearing / family medical leave December 2, 2014 – through the last day of the 2014-2015 school year.
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J.
Approved the addition of the following individuals to the Support Staff Substitute List for the 2014-2015 school year.




Ms. Kathleen Nagy

Mr. Charles Cool 
      Ms. Tammy Kurtz 


K.
Approved a supplemental contract for Mr. John Ridge as the high school Student Council Advisor effective September 24, 2014 with salary per the Collective Bargaining Agreement for the 2014-2015 school year. ($1903)


L.
Accepted the resignation of Mr. Tom Koontz as the middle school head wrestling coach effective immediately and grant permission to advertise for a middle school head wrestling coach for the 2014-2015 school year.


M
Approved employment for Ms. Charlene Keilholtz as a part-time HS/MS food service worker with salary and benefits per the Support Staff Policy effective October 21, 2014.


N.
Transferred Ms. Dawn Shugart to the part-time position of MS/HS head cashier effective October 21, 2014.  


Background:  At the July 14, 2014 meeting the Board granted permission to advertise and hire a food service worker to replace one of two positions open due to resignations.  Hiring Ms. Keilholtz and transferring Ms. Shugart, as well as some other internal operational changes, allows us to attritionally save one part-time position in the Food Service Department.  


O.
Approved the employment of Ms. Mary Beth Mickley as a temporary part-time elementary classroom aide K-4 with salary and benefits per the Support Staff Policy effective October 21, 2014.
Other Action Items:



Mrs. Marcy Van Metre spoke about the community’s desire regarding Mr. Rigler’s service on the Board.  She made a motion to remove Mr. Rigler from the Board which was seconded by Mr. Whitcomb.  The solicitor explained that the Board cannot vote to remove a member who is an elected official.  Mr. Rigler then explained that the motion should be withdrawn based on the solicitor’s comments.  Mrs. Van Metre did withdraw that motion as did Mr. Whitcomb his second.  Mr. Whitcomb then made a motion that the 
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Board request Mr. Rigler to step down as President.  Mrs. Van Metre seconded that motion.  As this was a new action item, the public was then allowed to comment.  



One member of the audience, who did not give her name, said that Mr. Rigler had not proven himself.  She pleaded that he forget his pride and “do the right thing.”  She felt the Board was toxic while the community is looking for unity. She did not feel that Mr. Rigler could do his job as things are and asked him, once again, to step down.  She also felt he was incapable of building community.  



Ms. Stacey Whitmore explained how Mr. Rigler said he was running for the Board because his wife was pregnant and he wanted what was best for children.  She said that today was Bully Prevention Day and that her child felt Mr. Rigler was indeed a bully.  She asked Mr. Rigler to please change the way he speaks to others. 



Mr. Carr urged the Board to remember that most were elected and to have the responsibility to do what conscience and intelligence dictate.  He didn’t want them to be led by the “mob.”



Kim Sloat spoke about the need for safety and more emphasis on education.  She was appalled that Mr. Rigler could participate in adjudications while advocating violence in his videos.  



Sara Laird understood that the Board could vote on this and expressed a complete desire for Mr. Rigler to leave. 



Josh Laird said Mr. Carr had brought up a good point in that the public elected Mr. Rigler but also explained that it is apparent it has since changed its mind.  



Dean Thomas felt Mr. Rigler lied about owning property and asked him to resign.  


A roll call vote was taken with Mr. Barlow, Mr. Hatter, Mr. Lefeber, Mrs. Agatha Foscato, and Mr. Mathews casting dissenting votes.  Mrs. Pam Mikesell, Mr. Lonny Whitcomb, and Mrs. Marcy Van Metre cast assenting votes and Mr. Rigler abstained.  
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Other Discussion Items:
A. ACT 1 – Index & TimeLine -


Mr. Chain briefly explained the timelines and the index and how events would progress relative to the budget process. 


B. Bond Restructuring -



Mr. Chain told the Board that the Finance Committee had met to discuss potential savings from a bond restructuring and that further meetings will be held to answer questions.  

C. Board Policy Committee -


Mr. Rigler appointed Mr. Whitcomb, Mr. Barlow, Mr. Mathews, Mrs. Foscato, and Mrs. Mikesell to a Policy Committee. 

D. Mr. Rigler Addressed the Board and Community –



Mr. Rigler spoke to the public present and members of the administration and Board to express his deepest apologies if he hurt anyone.  He explained his internship as a boxing promoter and having a weekly column as part of that which was rough and unconventional.  When politics became an interest he made unconventional videos to express a different perspective but there is no excuse for the language or viewpoints.  He hoped we could all move forward.  

Adjournment

On a motion made by Mr. Barlow, seconded by Mr. Whitcomb, and unanimously approved by the Board, the meeting adjourned at 8:35 pm.  

Respectfully Submitted:


Mr. Brad Rigler



  
 Ms. Caroline Dean, Business Manager

Board President



  
 Board Recording Secretary
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The Fairfield Area School Board met on Monday evening, November 4, 2014 at 7:12 p.m. in the District boardroom with these members in attendance: Mr. Chuck Hatter, Vice President, Presiding; Mrs. Pamela Mikesell, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre, Mr. Lonny Whitcomb, Jr., Mrs. Agatha Foscato and Mr. Richard Mathews.  Mr. Brad Rigler was not in attendance. There was an executive session prior to the meeting to discuss legal and personnel matters.  Also present were Mr. William Chain, Superintendent; Ms. Karen Kugler, Director of Curriculum and Special Programs; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Patti Weber, M.S. Principal; and Ms. Brooke Say, Solicitor.  

Mr. Barlow addressed the Board by making a motion to amend the agenda.  The first was a change to Item B on the Consent Agenda.  He wanted to add that the employee will receive additional security training during the probationary period.  He also wanted to add an action item as follows:  Move to approve that the Board accept the resignation of Mr. Brad Rigler effective November 4, 2014.  The motion was seconded by Mrs. Van Metre and unanimously approved by the Board.  

Public Comment:


Carrie Malpica spoke to the Board about brick and mortar issues such as leaks in the gym and labs.  We need to address these issues before they become much larger problems.  These types of items become more expensive as time progresses.  She questioned if we have leaks, then do we have mold?  She reminded the Board that they really do work for the students and need to show they care for the students.



Dean Thomas expressed a desire to have a copy of a video that was made during the October 20th Board meeting.  



Jeanie Hanks wanted to be sure the Board has a letter from Mr. Rigler regarding his resignation.  She asked Mrs. Foscato why she voted for Mr. Mathews and would like to see his plan for the district.  She also asked if she had walked through the district, volunteered or attended any sporting events.  
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Sara Laird is very proud that the audience is passionate about the community and the school.  She urged the Board to act like part of the community and begin to answer the community’s questions.  She stated that the members of the audience believe that the Board is here to run the school into the ground.  She felt there are issues that need to be addressed especially the buckets holding water in the elementary school and the playground.  Going forward she wants to know a time for communicating with the Board.  


Stacey Whitmore reminded the Board that the play is this weekend, Alice in Wonderland, at 6:30.  She was excited to see the Science Fair on the agenda and is willing to help in any capacity.  She questioned the security guards present at the meeting and how they were being paid and who decided.  


Kelly Mays thanked the Superintendent for the way the bomb threat was handled and for the way he puts students and staff first.  


Apryl Huster was very happy we received a resignation and felt it was wrong for other Board members to stand by Mr. Rigler.  She felt it was all disgusting and unbefitting of an elected official.  She was concerned that some members threatened a local business and ignored constituents.  She feels it is clear that discussions are taking place elsewhere.  Apryl is concerned as the community entrusted the Board with its children and they are asking the Board to act on behalf of the students.  



Bruce Carr is dismayed to see that the attitude in the audience has not changed in a few weeks.  He is sorry Mr. Rigler resigned and he would like to see the anger cease.  He thanked the Board for doing their job.  



Josh Laird announced that Taverna is donating 10% of all food sales made on the 1st Wednesday of every month back to the schools.  He feels the board should support alternative funding sources like Target rewards and box tops.  He commended Mr. Chain for the way he handled the bomb threat and felt he is truly the man to be Superintendent of the district.  



Annie Roberts explained that students are feeling intimidated and afraid to speak.  She has a 3.6 GPA, captain of the soccer team, and has broken numerous track records.  She feels let down by the Board and so do the students.  The Board should have their best interests at heart.  
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Becky Bequette feels the district has the “dream team” of administrators.  She felt all of them were invested in the success of the students and are caring, respectful, and forward thinking.  She felt Mr. Chain was fiscally responsible, conservative and never displayed unbecoming behavior.  Becky has spoken to parents, community members, and students and felt that Mr. Chain has earned respect but has been treated contemptuously.  The County should be blamed for the tax structure not Mr. Chain.  



Sean Jones thanked Mr. Chain for the way he handled the bomb threat.  He was curious about the security guards and how quickly they were obtained for Board meetings.  Sean requested more transparency when selecting a candidate for Mr. Rigler’s seat on the Board.  He also requested that Mr. Mathews do the honorable act and resign.  

S’s

Mr. Stanley thinks it is critically important we have security and thanked Mr. Chain for obtaining and also for how he handled the recent bomb threat.  He wants to participate in the Science Fair and also wishes to see Mr. Chain reappointed for five more years. 



Lisa Sturges thought back to the beginning of the year and how enthusiastic she was and thankful to our Board and Administration.  She was hoping for a unified and productive Board.  Mrs. Sturges feels the community is in turmoil with a Board that does not value constituents and their opinions.  She feels the community is fighting for their children and would like to see more compliments for students, teachers, and administrators.  

Consent Agenda:


On a motion made by Mr. Barlow and seconded by Mrs. Mikesell the Consent Agenda with the amendment to Item B was approved.  A roll call vote was taken with Mr. Barlow, Mrs. Foscato, Mr. Hatter, Mr. Lefeber, Mr. Mathews, Mrs. Mikesell, Mrs. Van Metre, and Mr. Whitcomb casting assenting votes.  

Personnel
A.
Approved the addition of Mr. Lawrence Sprankle to the Bus Driver/Van Driver List for the 2014-2015 school year effective October 21, 2014.  School Express is the contractor. 
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B.
Approved the employment of Ms. Tammy Kurtz as a middle school part-time building office aide effective November 4, 2014 with salary and benefits per the Support Staff Policy.  This employee will receive additional security training during the probationary period.  


C.
Approved a supplemental contract for Mr. Justin Hoffacker as the middle school head wrestling coach for the 2014-2015 school year with salary per the Collective Bargaining Agreement. ($2284)


D.
Approved the addition of Mr. Roy Fluke and Ms. Junko Fluke to the Support Staff Substitute List for the 2014-2015 school year. 

E.
Approved the removal of the following individuals from the Support Staff Substitute List.


Ms. Charlene Keilholtz

Ms. Mary Beth Mickley




Ms. Tammy Kurtz


Ms. Katie Myers

Other Action Items:

Mr. Hatter recommended tabling the action item for formation of a Policy Committee as he wanted time to review.  Mr. Mathews expressed his desire to move forward and Mr. Barlow explained that we should not have five individuals on the committee.  Mrs. Mikesell told the Board she wished to be on the committee.  After a brief discussion and on a motion by Mr. Barlow and seconded by Mr. Whitcomb, the Board unanimously approved the formation of a committee.  Mr. Hatter appointed Mr. Whitcomb as Chair of the committee and the other members will be Mr. Lefeber, Mrs. Mikesell, and Mr. Mathews.  

A. Approved the formation of a Policy Committee.

On a motion made by Mrs. Van Metre and seconded by Mrs. Mikesell the Board unanimously accepted Mr. Rigler’s resignation.  


B.
Accepted the resignation of Mr. Brad Rigler from the Board effective November 4, 2014.
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Other Discussion Items:
A. Brick & Mortar Repair -

Mr. Barlow spoke to the audience about how incorrect it was to say that the Board has done nothing for facilities.  He reminded them about the completed roofing project, upgrades to the maintenance building and that the Property Committee is addressing the playground and other issues.  


B.
Parking Lot Sealing -

C.
Science Fair -

Mr. Chain explained the level of interest we have in a district Science Fair and the difficulty in reproducing past experiences.  Our Science teachers are pressured to produce results in the classroom and we have had great success with the Envirothon and robotics.  We continue to partner with Strawberry Hill and NCI.  



D.  
The Finance Committee meeting scheduled for November 12, 2014 at 4 p.m. is CANCELED.  

Adjournment
On a motion made by Mrs. Foscato, seconded by Mrs. Van Metre and unanimously approved by the Board, the meeting adjourned at 7:55.  


Mr. Chuck Hatter



  
 Ms. Caroline Dean, Business Manager

Board Vice President



 Board Recording Secretary

